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Goal: Make sure that when my boss is talking to me that I don’t focus on the negative things about him and focus more on the work. When I tend to focus on the negatives it affects my work ethics and the rest of the day. I would start with improving myself, which is known as interpersonal communication and self. By doing this I am able to let go of the past. This can help me by moving forward with a new relationship with my boss and concentrate on positive things this time. My second goal would fall under adapting to others; more specifically develop motivation to be able to accept my boss for who he is.

Rationale: Because there are things that my boss does that I do not agree with I make a fundamental attribution error which states,” Error that arises from attributing another person’s behavior to internal, controllable cases rather than to external uncontrollable cases.” (Beebe, p. 75). Meaning that when there is something that he does that maybe he shouldn’t have said or done I have already made my negative opinion on him for future reasons and try to internally solve it even though I need to accept him for who he is and be more mindful meaning “ Being conscious of what you are doing, thinking and sensing at any given moment.” (Beebe, p. 78). By being mindful and changing how I see things my boss and I can have a better relationship and also I can have a better rest of the day.

Strategies:

1. “Become other Oriented” (Beebe, p. 79). By getting to know my boss more on a personal level I believe I can understand why he says or does the things he does. For example some of the things he says are more blunt and direct due to an older generation stigma that they act differently than the new generations, as well as the way he talks to women.

2. “Let go of the Past” (Beebe, p. 47). Because there are things that he has done in the past that I saw unreasonable and childish, I need to let things go because these actions have come aware to him, because of this both of us can move onward and try to let go of bad feeling between mistakes.


3. “Develop Motivation: Strategies to Accept Others” (Beebe p. 105). Once again to be mindful of his background and of things going on in his life, even to accept that he isn’t perfect and that he has bad days just like anyone else. As I become more aware of his life and lifestyle I can have a more open mind as to how he will react to certain things I do or say.

Implementation:

While driving to work I will remember these three things that I can help to reduce the negativity within my work environment for my boss and I as well as other co-workers, by doing this I believe my work and daily confrontations may improve and the quality of my efforts in being more positive will improve as I start following these steps. Not only will I let my boss know that this is what I am doing but also those I am close with because they are the ones who see the work affect the rest of my day. Each will hopefully give me enough information on a weekly routine of assessment and correction within my behavior and being more open minded. From seeing changes in my own personal life will help me be more motivated to become more positive and self aware.
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